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Appendix A:  
MVLTAD Strategy Theme Areas 

 
Ten (10) Strategic areas have been identified. Under each theme, a preliminary 
list of topics to be explored has also been identified as a starting point to frame 
the dialogue. 
 
 
1. Coaching Recruitment and Development Strategy 
- The Mavs “Coaching Team” culture 
- Talent search techniques 
- Involving school coaches, alumni coaches 
- Parent coaching best practices 
- Role of assistant coaches 
- Mentoring and knowledge transfer 
- Certifications and professional development 
 
 
2. Athlete Recruitment and Selection Strategy 
- Attracting athletes to volleyball 
- Younger age programs, camps, schools, etc 
- Early athlete identification 
- Team selection objectives and criteria 
- Identifying early versus late developers 
- Tryout methods 
 
 
3. Skills & Tactics Development (The Mavericks Way) Strategy 
- Role of technical director 
- Technical Resource teams 
- Skill/age progression matrix 
- Consistency of instruction (technique, terminology) 
- Knowledge transfer 
- Clinics, guest coaches 
- Program alignment 

 
 

4. Physical & Mental Training Strategy 
- Volleyball-athlete specific training objectives 
- Role of independent training team 
- Age/Sex benchmark targets 
- Facilities, equipment, and scheduling 
- Nutrition requirements 
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5. Individual Athlete Training Needs Strategy 
- Individual training plans 
- Position-specific training, role of libero, etc 
- Playing up (or not) 
- Mental training 
- Physical training 
- Nutrition  
- Time management (academic, school ball, etc) 
- Summer indoor training and camps 
- Beach and indoor 
- Roles of coaches, trainers, parents, team mates 
 
 
6. Team Seasonal Planning and Competitions Strategy 
- Team seasonal plans 
- Team periodization 
- Hours of training versus hours of competition 
- Managing school ball 
- Travelling for competitions 
- Team roles and managing playing time 
- Travelling outside of Ontario (USA, Western Canada, International) 
- Provincial and National Championships 
- Peaking 
- Concluding the season 
 
 
7. Graduating Athletes (Preparing for Next Level) Strategy 
- Understanding the opportunity 
- Evaluating University/college options 
- Communicating with coaches 
- Tools and tactics to assist in recruitment 
- Expectations for giving back to the club, later 

 
 

8. Outreach and Partnerships Strategy 
- School partnerships 
- OVA and VC 
- Municipalities 
- Fundraising and fee-reduction 
- NCSAA 
- Private sector involvement 

 
 

9. Measuring and Tracking Success Strategy 
- Establishing results areas 
- Tracking testing and performance data 
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- Athlete progression 
- Coaching progression 
- Athlete satisfaction 
- Coaching satisfaction 
- Parent satisfaction 
- Community perceptions and relationships 
- Team results 

 
 

10. Governance & Operations 
• Governance 
• Organizational structure 
• Decision making methods 
• Succession planning 
• Financial planning 
• Risk-management 

 
 


